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Introduction:

What is Environmental

Assessment?
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”Impact assessment (IA) is a
transformative process designed
to inform and guide decisions and
actions by government, businesses, or
individuals. It aims to maximize positive
outcomes while minimizing negative
effects, ultimately fostering sustainable
development.”

(IAIA)

Impact Assessment
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Target different levels of 

decision-making

SEA

EIA

Plans/programmesLegislation

Projects

LCA, Habitat Assessment, SIA etc.
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Related to other environmental assessment
regimes in the EU

Source: Presentation of the European Commission at the 11th meeting of the 

Energy Community Environmental Task Force, June 2016
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12Environmental 
Assessment as a 
catalyst in 
decision-making

(Kørnøv et al., 2021)
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The objective

“The objective of this law is to provide for a high level of protection of the 

environment and to contribute to the integration of environmental considerations into 

the preparation of plans and programmes and permission to projects with a view to 

promoting sustainable development, by ensuring that an environmental 

assessment is carried out of plans, programmes and projects, which are likely to 

have significant effect on the environment. 

The objective of an environmental assessment is that, with the involvement of the 

public as early as possible and before the authority makes a decision on the plan, 

programme or project, account is taken of the likely significant impacts of plans, 

programmes, and projects on the environment, including biodiversity, population, 

human health, fauna, flora, soil, water, air, climatic factors, material assets, 

cultural heritage including architectural and archaeological heritage, landscape 

and the interrelationships between the above factors.” 

(EU Directives implemented in Danish EA Law, own translation)

Prevention

Sustainability

Democratic 
participation

Broad concept of 
environment
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The environmental concept



O2
Sett ing the stage:  Sustainable 

green transit ion
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Framing the transition 
G r e e n ,  s u s t a i n a b l e ,  a n d  a c c e l e r a t e d

Green transition

Sustainable green 
transition

Acceleration of 
renewable energy 

deployment

• Overall societal 
transformation toward 
sustainability

• Rooted in EU Green Deal, 
UN SDGs, and similar 
frameworks

• Normative lens ensuring 
that the green transition is 
genuinely sustainable 
across sectors and scales

• Specific lever or instrument 
for achieving the green 
transition, but it must be 
aligned with the principles 
of the sustainable green 
transition
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Sustainable 

transition: 

Between push, 

pull, and 

protection

Sustainable 

green 

transition

Drivers

Barriers Safeguards

Rapid renewable deployment

Emerging technologies (AI)

Regulatory reforms

Shifting societal dynamics (e.g. energy security)

Grid bottle necks and permitting delays

Land competition

Public opposition and social acceptance challenges

Climate crisis and biodiversity loss

Resource depletion

Legitimacy and trust
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A bridge 

between

speed and 

sustainbility?

Sustainable 

green 

transition

Drivers

Barriers Safeguards
Grid bottle necks and delays

Land competition

Public opposition and social acceptance challenges

Shifting societal dynamics (e.g. energy security)

Climate crisis and biodiversity loss

Resource depletion

Legitimacy and trust

Early integration

Shaping choices 

before lock-in

Horizontal 

regulation

Avoiding trade-

offs

Linking to SDGs

Transparency and 

participation



O3
Is  Environmental Assessment

f i t  for  the transit ion?
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Main challenges slowing down the 

transition identified across MS

People and 
participation

• Limited citizens 
engagement

• Public 
acceptance 
challenges

• Insufficient staff 
and expertise

Process and 
governance

• Slow fragmented 
permitting

• Weak 
coordination 
across authorities

• Lack of 
digitalisation and 
transparency

Missing spatial 
planning and ‘go-

to-areas’

• Grid connection 
bottlenecks

• Weak innovation 
and monitoring 
frameworks



The EU’s response: 
Faster,  smarter,  fairer
permitting

Shorter and clearer timelines

Digitalized and transparent procedures

Stronger citizens participation

Make SEA and EIA faster, smarter, and more consistent across MS

EU wide momentum: 22 MS have introduced measure to shorten 

and streamline EIA processes, showing this is not just theoretical but 

structural shift
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Positive actions by 

thematic area



Simplification

….is high on the political agenda

….can lead to an EA practice coming closer to 

or further away from the objective of the EA 

regulation

….can mean different thing
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Making sense of simplification
( ‘S i m p l i f i c a t i o n t r i a n g l e ’ )

Regulatory 

simplification

Administrative 

simplification

Praxis 

simplification

Reasonings:
1. Increased 

efficiency

2. Increased quality 

and effectiveness

3. Reduced 

complexity
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Simplification of EA and permitting can 

also have risks

Reduced scrutiny

Limited public input

Weakened protections

Increased risks



O4
Agency and change



Actors involved

in the SEA/EIA 

process

© The Danish Center for Environmental Assessment, AAU
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‘The tired cyclist’
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Effectiveness and Tour de 
France analogy

Cyclist ➢ Planner and EA practitioner 

Team captain ➢ EA project manager 

Team ➢ Environmental/sustainability specialists 

Directeur Sportif ➢ Competent authority 

Sponsors ➢ Decision-makers (developers and authorities) 

Audience ➢ Public and stakeholders

Tour Director ➢ Regulators and guidance providers 

Officials and secretaries ➢ QA institutions and mechanisms
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Everyone is a change agent

Change 

generators

Key change agents - I will set into motion

Demonstrators – I support the change process

Patron – I generate support for the change process

Defender – I keep the issue alive

Change 
implementors

External change implementor – I am invited 
to implement

External/internal – I develop internal 
implementors

Internal – I am charged to implement

Change 
adoptors

Early adopters – I will try it

Maintainers – I adopt the change

Users – I use the change
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Change agents with de-coupled

strategies?

Practice Research

Policy- and 

decision 

making
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Connection for 

agency

Practice

Policy- and 
decision making

Research
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I l lustrat ive cases of  change

agency through collaborat ion
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Case 1: Digital 
transformation
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GUIDANCEDIGITAL TOOLS

EA Hub

National EA 
repository for 

plans and 
projects

Climate

Guidance on 
significance 

assessment of 
climate impacts

Environmental 

concept

Guidance on how to 

understand the 

concept of 

environment

EA tool

One-stop-shop 

GIS data 

platform targeted 

EA.

Health

Guidance on 

assessment of 

health impacts

SDGs for EA

Guidance on 

localizing and 

linking SDGs 

to EA

CAUSA

Prototype on 

overview of 

causalities in 

past reports

LAND-LCA

GHG 

calculator for 

land take.

Digitalisation to support transition and 

simplification: Outputs & impact

Acceleration of 

green transition
Economic 

savings

Estimate: 

80 million euro/year 

for developers and 

authorities

Faster decision-

support targeted RE 

(2-13 months)
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•2.500+ EIA and SEA 

reports (georeferenced  

and with metadata)

Words/phrases search 

(results shown as text 

snippet from the 

documents)

AI search built on language 

model – exclusively on Hub 

documents

(results shown as text snippet 

from the documents)

1.500 

legal 

cases



EA tool

• Over 700 curated GIS datasets- covering 

both onshore an offshore, purpose-built 

for environmental assessment

• Data sets related to all environmental 

factors
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Case 2: 
Capacity building
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Human resources and skills are needed

across Europe



Continuing education and 

network for professionals

Two continuing education programmes in environmental 

assessment of plans (SEA) and of projects (EIA) 

➢ Bring together key actors in the green transition – authorities, 

consultants, and developers

➢ Jointly taught

➢ Builds competence, trust, and shared understanding across 

sectors

Supported by the annual ‘Environmental Assessment Day’

➢ A national arena fostering professional community, dialogue, and 

innovation
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Case 3: 
Professional leadership
and shared standards

42

42



SEA guidance for the 

energy transition

Transition to renewables is accelerating – but often managed 

project by project

Risk of fragmented, short-sighted approvals without strategic 

guidance

SEA provides the framework for early, forward-looking 

energy and spatial planning

New IAIA SEA guidance unites research, practice, and policy 

around good practice

A collective act of agency

SEA Guidance

https://training.iaia.org/guidance-for-using-strategic-environmental-assessment-sea/
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Three pathways of collective agency

Case Focus Type of agency
Contribution to 

“fitness”

Digital transformation Tools and data infrastructure Technological agency

Efficiency, transparency, 

knowledge sharing and 

integration

Capacity building People and community Human and relational agency Skills, trust, networks

Professional leadership 

(guidance)

Shared standards and 

foresight

Institutional and professional 

agency

Coherence, direction, global 

relevance
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Closing ref lect ions



46The needs and 
challenges to stay
relevant and fit

1. Decide to be relevant and a change agent – and take the 

leadership

2. Simplify wisely

3. Support a sustainable acceleration of RE through systems 

thinking

4. Critically embrace emerging technologies like AI

5. Reflect upon what kind of change agent you are - and who the 

other change agents, you engage with, and

6. Foster collaboration
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Thank you for 
your kind 

attention!
Drawings in the presentation: © The Danish Center for 

Environmental Assessment, AAU, Illustrator: Anton Malnkjær Møller

Contact information: lonek@plan.aau.dk or

mailto:lonek@plan.aau.dk

